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Revenues: 
 
The three largest revenue categories were property taxes at 53% (no percentage change from the prior year), 
charges for services at 25% (increase of 1% from the prior year) and grants and contributions at 22% (decrease 
of 1% from the prior year).  The County levied four property tax millages for the 2006 tax year, one being for 
general government operations at 5.5207 mills which is not assigned to any particular activity, the senior citizens 
millage at .6443 mills to finance the Commission on Aging and the parks millage at .3500 mills to finance the 
Parks Department.  Charges for services, which reimburse the County for specific activities, are the second 
largest source of governmental activity revenue.  Examples include District Court fees and services, Clerk’s 
Office filing fees, Register of Deeds filing fees, and inmate telephone charges. 
 
Expenses: 
 
General government is the largest governmental activity, expending over $5.20 million (an increase of $71,715 
or 1.4 percent) of the $13 million total and includes offices such as District Court, Juvenile Court, Prosecuting 
Attorney, Board of Commissioners, Treasurer, Clerk, Register of Deeds, Elections and MSU Extension.  Health 
and Welfare is the second largest area, expending $3.59 million (an increase of $507,413 or 16.5 percent), and 
includes the Medical Examiner, District Health, Mental Health, Veterans Affairs and Substance Abuse.  Public 
Safety is the third largest governmental activity, expending over $3.52 million (an increase of $129,115 or 3.8 
percent).  It includes the Sheriff, Animal Control, Emergency Services, and Jail operations.   
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Business-type Activities:  
 
Net assets in business-type activities decreased by $729,194 during Fiscal Year 2006.  The vast majority of this 
decrease was a result of the planned operating transfer of $1,105,000 from the Delinquent Tax Fund surplus to 
the General Fund.  Without this transfer, net assets would have increased by $375,806. 
 
Of the total $4.3 million of net assets in the business type activities, $4.3 million is reported as unrestricted.  
However, it is important to note that although reported as unrestricted, many of these assets are anticipated to 
be designated through Board of Commissioners action to be spent on General Fund activities and self-funding 
of delinquent tax payments in future years.  
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FINANCIAL ANALYSIS OF THE COUNTY’S MAJOR AND NONMAJOR GOVERNMENTAL FUNDS 
 
As the County completed fiscal year 2006, its governmental funds reported combined fund balances of 
$3,635,903, an increase of $1,726,795.  The net changes are summarized in the following chart: 
 

  
General 

Fund 

Revenue 
Sharing 
Reserve 

 
Construction 

Fund 

Nonmajor 
Governmental 

Funds 
Fund Balance 
9/30/05 

 
 $ 863,300 

 
 $ 454,574 

 
 $( 261,844 ) 

 
 $ 853,078 

Fund Balance 
9/30/06 

 
 $1,164,204 

 
 $ 1,042,941 

 
 $ 569,421 

 
 $ 864,837 

 
Net Change 

 
 $ 300,904  

 
 $ 588,367  

 
 $ 831,265 

 
 $ 11,759 

 
The General Fund balance increased by $300,904; this is mainly due to an increase in the amount transferred in 
to the General Fund from the Delinquent Tax Revolving Fund.  The Revenue Sharing Reserve Fund was 
created by Public Act 357 of 2004, which shifts the General Fund county property tax collections from December 
to July over a three year period.  During the time period, the County will levy 33% more each fiscal year and 
sets aside that amount into this fund.  The County in turn draws an amount from the fund each year equal to the 
estimated State Revenue Sharing payment.  The Construction Fund balance increased by $831,265; this is due 
to bond proceeds of $1,605,000 and $782,293 in capital outlay expenditures on the Central Dispatch Facility.  
The combined other nonmajor funds increased by $11,759, which was an immaterial change. 
 
General Fund:  
 
The General Fund is the chief operating fund of the County.  Unless otherwise required by statute, contractual 
agreement or Board policy, all County revenues and expenditures are recorded in the General Fund.  As of 
September 30, 2006, the General Fund reported a fund balance of $1,164,204.  The General Fund balance 
increased by $300,904; this is mainly due to an increase in the amount transferred in to the General Fund from 
the Delinquent Tax Revolving Fund.  Of the total fund balance, all but $431,690 is reserved, designated or 
earmarked for specific purposes.  
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The General Fund fiscal year 2006 revenues exceeded fiscal year 2006 expenditures by $1,255,955; however, 
the General Fund also supports the operations of other funds including the required transfer to the Revenue 
Sharing Reserve Fund, Child Care Fund, Secondary Road Patrol, COPS Grant Fund, Jail/Health Building Debt 
Fund, Courthouse Renovation Debt Fund, and the Capital Improvement Fund.  The County transfers in some of 
the Delinquent Tax Fund surplus and the allowed amount from the Revenue Sharing Reserve Fund to offset 
these transfers out.   
 
General Fund Budgetary Highlights: 
 
Gratiot County’s budget is a dynamic document.  Although adopted in September (prior to the start of the next 
fiscal year), the budget is frequently amended during the course of the fiscal year to reflect changing operational 
demands.  
 
The County’s amended revenue budget was increased by $141,565 (1.3% above the original budget) during 
fiscal year 2006.  Actual General Fund revenue and other financing sources totaled $11,179,501, which was 
$471,453 above the final amended budget.  Variations in individual revenue accounts continue to reflect the 
slow recovery for the state and local economy.  Significantly, tax revenue increased by $312,480 or 5.6% from 
the prior year.  Intergovernmental revenues decreased by $249,101 from 2005 due to decreased Homeland 
Security Grant Funds.  Transfers in also increased significantly from the prior year due to an increase in the 
transfer in to $1,105,000 from the Delinquent Tax Revolving Fund. 

Revenues By Source - General Fund 
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The County’s expenditure budget was increased by $114,600 (1% above the original budget) during fiscal year 
2006.   
 
Actual County expenditures for fiscal year 2006 were $151,370 or 1.4% below the amended budget.  This is due 
to several reasons including: 
 
• $71,838 less than planned for general government operations due to the fiscal discipline of the various 

county managers and elected officials. 
• $76,668 less than planned for public safety operations due to some expense lines being over budgeted for 

the year. 

Expenditures By Program Area - General Fund 
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GRATIOT COUNTY GOVERNMENT ECONOMIC OUTLOOK: 
 
• The total number of people employed in Gratiot County for 2006 was 18,819 versus 19,150 in 2005, 

reflecting a decrease of 331 people.  
 
• The unemployment rate for Gratiot County for 2006 was 8.3 percent, which increased from 7.9 percent in 

2005. 
 
• The State unemployment rate for 2006 was 6.8 percent, an increase from 6.4 percent in 2005. 
 
• Inflationary trends in the region compare favorably to national indices. 
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